Laser Measurers' Seminar La Rochelle France 2011
ILCA 

Objective of the seminar

The weekend will encourage and develop consistency in applying the Laser Class Rules. This is intended to provide an open forum for discussion about all aspects of measurement in the Laser class.

The seminar will have a practical element, involving actual measurement and demonstration of problems and issues you should expect to see at regattas. Each participant will take a small test at the end of the seminar to certify his capability to be a District Measurer.

Once certified you will be authorized to run measurement seminars and training within your own districts and to validate the qualifications of new Measurers & Assistant Measurers.

Programme:

1. Presentation of the Class Rules: the 2011 ILCA Handbook.

a.
Brief intro on the Constitution, strict one-design

b.
Differences 
between innocence, ignorance and cheating

c.
ILCA By-Law 1: The Rules (Parts 1 to 5).

d.
ILCA By-Laws 2, 3 & 4: Districts, Measurement, & District Measurers

e.
ILCA By-Laws 5 to 8: Events, ILCA Status, & Ballots

f.
 Isaf and ERS.

2. Overview of the process for adopting Rule changes by ILCA and ISAF. Include builder-imposed design changes. Changes to apply in 2011 after member voting in 2010, plus changes to the Rules to be proposed in 2011 for later implementation. 

3.  The roles of Measurer and Equipment Inspector


(including a presentation of the Laser Measurers' Manual ).

a.
Manager of the measurement process

b.
Technical expert

c.
Ethics & code of conduct

d.
Responsibilities

e.
Interpretations

f.
Roles at regattas & championships, with sailors, & on the water

g.
Appointment of Measurers by the Laser Class, National Authority 



(ISAF MNA) and Race Committees.

h.
Differences between ILCA Measurers: Chief, District and Assistant.

i.
Relationships with National Authority and Laser District.

j.
Nomination of measurer by District or by International Measurer.

4.  Measurement protests and interpretations


a.
The ISAF RRS and measurement protest procedures

b.
How to proceed with ILCA

c.
Difficulties of interpretation in a world-wide sport, with examples

d.
Information-sharing and communications between Laser measurers. 

5. Measurement round-table open discussions.

6. The ISAF Equipment Rules of Sailing (ERS): How they should be used? When are they needed? 
7. Measurement techniques for regattas

a.
Tools and toys 
b.
Planning and paperwork


(i)
Selection for proportional measurement


(ii)
Posting of notice for boats requiring measurement


(iii)
Checking and signoff form

c.
Managing a big event

d.
Handling interested parties at an event: competitors, parents, race-

officials and MNA representatives.

Schedule :.

Friday July 15:

· 0900-1200 Morning session with a break at 1030.

· 1200-1330 Lunch

· 1400-1830 Afternoon session with a break at 1600: practical session.

Saturday July 16:

· 0830-0900 Morning session.

· 0900-1800 Measurement/ inspection practise at the Laser Worlds  with a break at 1200.

· 1830 Assessment test
· 1900 Open discussion on the seminar

· 1930 end of the seminar

The seminar is limited to 15 people.

Please contact : Jean-Luc MICHON, Laser class chief measurer.

Email : chiefmeasurer@laserinternational.org
Tel : 33.6.62.10.98.32
Please complete this form and return it to chiefmeasurer@laserinternational.org
Name : ____________________________________
Country : __________________________________

Email address : ________________________________________________

Mobile Tel : ___________________________________________________

Previous Experience of Measurement :

Date form completed : _____________________________

